[image: A white background with black dots

Description automatically generated]
CRITICAL INCIDENT – LOCAL FOOTY CLUB
A critical incident is an extraordinary situation typically causing a significant impact on the football club / league, its members and the wider community. No two incidents are the same however examples include: 
· Death of a player, club member or someone well-known to the club 
· Alleged or actual abuse, assault or vilification directed to or perpetrated by a club member 
· Significant immediate property or financial loss associated with the club e.g. fire, flood 
Dealing with a critical incident is incredibly challenging for organisations with full-time employees. It is even harder for volunteer led football clubs / leagues. Pre-planning helps and so does reaching out for support asap after a critical incident occurs. 
Recommended actions (summary only – see the detailed guide for more details) 
	PRE - PLANNING
	POST EVENT

	Whilst hopefully a critical incident plan is never required for implementation, clubs impacted by a critical incident appreciate that any pre-planning work helps greatly in the hours and days that follow an incident. 
Taking time now to undertake the below simple steps will help you work through what would likely be a highly difficult situation: 
1. Key club representatives to review the Critical Incident Response Guide. 
2. Complete the following page and ensure key leaders have access to this - priorities include contacts for your local AFL office, Football League, counselling service and mental health support. 
3. Ensure that you have a system in place to: (a) seek external support asap after a significant event, and  
(b) can quickly communicate widely throughout your network of players, members, families etc. with key updates
	Whilst no two critical incidents will be the same, broad guidance includes: 
1. Prioritise health and safety for all  - e.g. immediate danger … then counselling / mental health support. 
2. Review your completed key contact list and inform priority contacts - e.g. immediately cancelling matches may be required following league support 
3. Reach out to your local AFL office to seek assistance where required - e.g. media support 
4. Work through steps within the Critical Incident Guide – with suggested actions for the first 24 hours, first week & long term 
5. Engage relevant local support networks – e.g. Counselling / Mental Health support & promote the services available  
6. Stay regularly connected with those directly and indirectly impacted and create opportunities for those groups to stay connected with each other. 


A range of resources that may be useful are available on the AFL’s local football dedicated website:
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           PLAY.AFL/CLUBHELP	 	  	                   INCIDENT RESPONSE PAGE 
 Other related pages:  Concussion Management	     Conflict Resolution 
Mental Health & Wellbeing	        Risk Management & Insurance             Safeguarding Children
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_____________________________ Football Netball Club
Critical Incident Emergency Management Contact List as at ___ / ___ / ____
This below summary (reviewed annually) may need to be contacted asap following a Critical Incident. Key committee representatives should have this document available for immediate action following a critical incident
	TYPE
	COMPANY/ORG
	CONTACT PERSON 
	EMAIL 
	PHONE

	


Specialist support Services
	Police / Fire / Ambulance
	
	
	000

	
	Lifeline Australia
	
	
	13 11 14

	
	Suicide Call Back Service
	
	
	1300 659 467

	
	Beyond Blue Support Service
	
	
	1300 22 46 36

	
	Crisis Support
	
	
	

	Club President
	
	
	
	

	Club Secretary
	
	
	
	

	AFL (local office)
	
	
	
	

	Bank Manager
	
	
	
	

	Building — landlord / agent
	
	
	
	

	Counselling Service
	
	
	
	

	Council
	
	
	
	

	Electrician
	
	
	
	

	Electricity supplier
	
	
	
	

	Football League
	
	
	
	

	Gas supply
	
	
	
	

	Generator(s) or back-up power supply
	
	
	
	

	Insurance Broker
	
	
	
	

	Internet Provider
	
	
	
	

	Lawyer
	
	
	
	

	Locksmith
	
	
	
	

	Mental Health support
	
	
	
	

	Plumber
	
	
	
	

	Security system/s
	
	
	
	

	Telephone provider/s
	
	
	
	

	Water supply
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