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Plan Context
Key purpose:
This strategic plan has been developed to guide the development and management of the (Insert club name here) over a 3-year period from 2024 – 2027.
It provides a framework for future decision making regarding the club’s resources. 

Consultation
In preparation for the strategic plan, the following consultation activities were undertaken: 
- Anonymous survey undertaken by stakeholders
- Strategic planning workshop with committee
- Working group contributions
- Further committee review of draft plan
S.W.O.T Analysis Example
	Strengths:

	(Insert strategic plan survey responses here) 


	
Weaknesses:

	(Insert strategic plan survey responses here) 



	Opportunities:

	(Insert strategic plan survey responses here) 




































	Threats:

	(Insert strategic plan survey responses here) 





Club History
(Insert Club History Here)


















Values

	Insert club value
	Insert club value
	Insert club value

	Insert club value details

	Insert club value details




	Insert club value details






 
Strategic Plan Pillars


(Insert strategic plan pillar)


(Insert strategic plan pillar)
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(Insert strategic plan pillar) 
(This section is for expanding on the strategic plan pillars and creating the goals that your plan will work towards achieving) 









(Insert strategic plan pillar) 
(This section is for expanding on the strategic plan pillars and creating the goals that your plan will work towards achieving) 









(Insert strategic plan pillar) 
(This section is for expanding on the strategic plan pillars and creating the goals that your plan will work towards achieving) 


	



















(Insert strategic plan pillar) 
(This section is for expanding on the strategic plan pillars and creating the goals that your plan will work towards achieving) 









Mission Statement
(Insert the club’s mission statement here) 










(Insert club name) 
Strategic Plan 2024-2027 Summary
Vision: (Insert Vision Statement Here)

	Insert club value
	Insert club value
	Insert club value

	Insert club value details

	Insert club value details

	Insert club value details
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Strategic Plan Pillars
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(Insert club name here) 
Address: 
Website or social media: 







Next steps for this strategic plan:
1. Adopt plan within club.
2. Prioritise goals/deliverables.
3. Create a work plan to track the progress of each goal including who is working on what project, completion dates, expected results etc. 
4. Use the SMART goal system - 
https://www.afl.com.au/clubhelp/club-management/planning/smart-goal-setting 
5. Allow 15-30 minutes minimum during every committee meeting to discuss progress, challenges etc. 
6. Share progress with community.
7. Celebrate your successes. 
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