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(Insert name of club) Football Club Volunteer Action Plan
This volunteer action plan outlines how our club recruit, retain and reward volunteers. 
The club will appoint a Volunteer Coordinator on the Board/Committee whose portfolio includes delivery of this Plan.
Reward
· The club will implement a volunteer of the year award and give this to a worthy volunteer during an end of season function.
· The club will host a volunteer appreciation event annually, such as a function, BBQ or general get together. 
· The club will provide a volunteer incentive following home games along with any player incentives.
· The club will nominate worthwhile volunteers for awards such as the AFL National Volunteer Award.
· The club will conduct volunteer only draws or similar announced at club events. 
Retention
· The club will support volunteers to access upskilling opportunities e.g. Training programs, qualifications etc. 
· The club will seek feedback from volunteers – What is working well? what can be improved? This will be done by sending a volunteer survey.
· The club will recognise volunteers via social media and at club events. 
· The club will be flexible with volunteers’ commitment and availability and value any contribution e.g. micro volunteering opportunities.
· The club will offer volunteers club merchandise.
Recruitment
· The club will identify gaps on the Board/Committee and other club roles and will actively recruit personnel to fill roles by.
· Directly approaching potential volunteers
· Advertising via social media and other avenues such as Volunteer Connect
· The club will reimburse any costs associated with volunteers undertaking their role e.g. RSA, WWVP
· The club will develop and maintain role outlines for voluntary positions to provide a clear understanding of commitment. 
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