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RISK MANAGEMENT PLAN: CLUB XXX

Matrix:
	Grade: Combined effect of Likelihood/Seriousness

	
	Seriousness

	Likelihood
	
	Low
	Medium
	High

	
	Low
	3
	3
	2

	
	Medium
	3
	2
	1

	
	High
	2
	2
	1



	Recommended actions for grades of risk

	Grade
	Risk mitigation actions

	1
	Intolerable risk level – immediate action is required

	2
	Tolerable risk level – actions should be taken to minimise or eliminate risk 

	3
	Acceptable level - no action is needed unless grading increases over time.
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